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Our client is a diversified company based in 
Maryland, USA, with a rich history dating back 
to 1926. It operates through several subsidiaries, 
including an energy provider offering heating 
oil, propane, and HVAC services in Southern 
Maryland, a chain of convenience stores in 
multiple states, and a fuel supply division serving 
retail and commercial customers. Additionally, 
the company has a real estate division focused 
on development, management, and investment. 
The client demonstrates a strong commitment to 
social responsibility and community engagement 
through its foundation, which supports charitable 
initiatives and organizations in the communities it 
serves. 

The Company

Operating a diverse portfolio of 300 retail locations, our client was confronted with a series of complex 
business challenges. The manual handling of third-party logistics (3PL) transactions had become a 
significant obstacle, leading to inefficiencies, and missed opportunities. The manual data entry method 
was dated, time-consuming, and prone to human errors, which hindered the ability to seize business 
opportunities and negatively impacted the overall productivity. 

The Challenge
Balancing Expansive Retail Operations with the Need for Technological Ad-
vancements

Moreover, the limitations of the existing B2B and 
Electronic Data Interchange (EDI) platforms were 
becoming increasingly glaring. They lacked the 
agility and advanced capabilities that modern 
businesses require to stay competitive in the 
market. 

Simultaneously, the company was faced with the 
pressing challenge of escalating operating costs. 
The need to streamline operations and make them 
more cost-effective was critical to ensure long-
term sustainability and profitability. On top of this, 
the organization had the ambitious goal of scaling 
its operations. But this required a model that was 
not only scalable but also adaptable, capable of 
supporting future growth plans while maintaining 
operational efficiency and cost-effectiveness. 



The Solution

Recognizing the need for a significant operational overhaul, the leading convenience store chain 
& energy solutions provider joined hands with PartnerLinQ. This strategic partnership was a turning 
point in its operational trajectory, leading to the implementation of a state-of-the-art, modern B2B EDI 
platform, a shift towards a more technologically advanced platform was a critical step in its pursuit of 
operational excellence. 

PartnerLinQ paved the way for cloud-based modernization for this regional powerhouse, significantly 
increasing operational efficiency of the processes. It enabled them to move away from the constraints 
of manual processes and towards an automated, efficient, and reliable future. The improved 
capabilities brought the organization to the forefront of modern retail operations, enabling it to keep 
pace with the rapidly evolving retail landscape. 

Incorporating PartnerLinQ’s Advanced B2B & EDI Capabilities

Moreover, this highly scalable cloud-
native model opened new avenues for 
the expansion plans of this regional 
convenience store operator by 
leveraging the scalability and flexibility 
of the cloud. This meant that it could 
grow and adapt its operations  to the 
changing business landscape. The 
company’s alliance with PartnerLinQ not 
only revolutionized the operation but 
also reinforced its growth trajectory. 



The Results

Through the integration of PartnerLinQ, 
the client significantly amplified its ability 
to manage a much larger volume of 
transactions. The improvement was  
possible because of the cloud-based 
platform’s t ability to scale efficiently while 
accommodating the organization’s growing 
transaction framework. This enabled the 
client to make a significant stride towards 
operational excellence, demonstrating the 
core premise of PartnerLinQ’s scalability 
features.

This regional superstar witnessed a 
substantial surge in efficiency, primarily 
attributed to the modernization of its 
EDI system. The adoption of PartnerLinQ 
improved transaction speeds,  that resulted 
in more streamlined and efficient processes 
overall. The advancement not only validated 
PartnerLinQ’s functional appeal but also 
reinforced the client’s commitment to 
promoting an efficient operational practice. 

Improved Scalability Increased Efficiency

The Future 

In a world where retail operations are constantly being redefined, this leading convenience store 
chain & energy solutions provider, having successfully leveraged PartnerLinQ’s advanced B2B and EDI 
capabilities, is now positioned at the forefront of a dynamic landscape, ready for the future. It does so 

Empowering the Vision for a Digitally Empowered Future with PartnerLinQ 

with a more robust, efficient, and scalable 
operational model, ready to capitalize on 
new opportunities and expand the brand 
further. The enhancements in transactional 
scalability and operational efficiency, 
coupled with effective modernization and 
strategic market positioning, have set the 
stage for a future of accelerated growth 
and expansion. This is one client poised 
to redefine the retail experience with an 
empowered, digitally advanced operational 
model in place, ensuring their  future is 
promising and reflective of its commitment 
to innovation and excellence. 



With its 300 retail locations, our client is a 
testament to exceptional service and quality. 
However, navigating an increasingly complex 
operational landscape posed challenges. 
The integration of PartnerLinQ and the shift 
to a cloud-based model brought about 
transformative changes, enhancing efficiency 
and scalability. With improved operational 
dynamics and a technology-empowered 
future, the company is poised to redefine 
the retail experience, remaining true to its 
customer-centric notions while exploring new 
avenues for growth and expansion. 

About the Client 

PartnerLinQ - an 
Innovative, Cloud-
Native Supply Chain 
Visibility Platform 
PartnerLinQ delivers resilience through 
simplifying visibility and connectivity. 
PartnerLinQ’s Native App Ecosystem adds 
business context to traditional integrations, 
minimizing the impact of disruption. With 
capabilities for intelligent hyper-automation, 
multi-channel integration, and real-time 
analytics, PartnerLinQ seeks to seamlessly 
connect multi-tier supply chain networks, 
channels, marketplaces, and core systems 
worldwide to deliver unified connectivity for 
the future. 

Tools & Technologies



About PartnerLinQ
PartnerLinQ is a highly scalable cloud-
native multi-tenant multi-geography 
hyper-scalable high-performance SaaS 
B2B API & EDI platform that integrates 
natively with partner ecosystem & 
e-commerce channels with native 
solutions for meeting B2B API & EDI 
challenges. Reimagine control, visibility, 
and transparency across your global 
supply chain and e-commerce. Unify 
channels, boost loyalty, gain visibility, 
and accelerate order fulfillment. Manage 
global supply chains, material planning, 
package sourcing, and omnichannel retail, 
drive growth powered by cutting-edge 
technologies, and unlock valuable insights 
with Visionet products. 
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